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‘Nothing is final’ 
Schwartz: LRS Requirements May Not Be Ready In Time For FY-12 Budget 


With the Air Force aiming to finance development work for a new long-range strike system in its fiscal year 2012 
spending plan, it is still unclear whether or not a definitive list of program requirements will be ready before the budget 
proposal is sent to Congress, the service’s top officer said this week. 

Service officials continue to work diligently with their Pentagon counterparts on a list of mission requirements for 
an LRS system. Those parameters will be briefed to Defense Secretary Robert Gates, according Air Force Chief of Staff 
Gen. Norton Schwartz. 

The plan, according to Schwartz and other senior service leaders, is to field a “family of systems” -- centered 
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As surge strategy progresses... 
Air Chief Defends Ramp Up Of U.S. Airstrikes Against Afghan Insurgency 


Air Force Chief of Staff Gen. Norton Schwartz this week defended the Pentagon’s decision to significantly increase 
the use of airstrikes against insurgent forces in Afghanistan, despite concerns that the ramp up is putting civilian lives at 
risk. 

The acceleration of airpower in the Afghan campaign was necessary to support the increased footprint of U.S. 
forces in country, Schwartz said during a Nov. 23 breakfast. “We have more people there, we certainly have more forces 
on the ground engaged in . . . combat, and as a result, the demand for air support has increased as well,” he said. 

Moreover, the Air Force strategy in Afghanistan is one rooted in its role as a force provider, according to Schwartz. 

continued on page 10 


EADS boss believes competition likely 
Schwartz Defends Use Of Economy Act Strategy In Pentagon Acquisitions 


The Air Force’s top uniformed official this week defended the Pentagon’s option to sole-source weapons buying 
programs as long as using such a strategy yields the greatest bang for the buck, especially in times when money is tight. 

Air Force Chief of Staff Gen. Norton Schwartz’s defense of the Economy Act strategy comes as service officials 
contemplate using such a method to replace an aging fleet of UH-1N Huey helicopters through the Common Vertical 
Lift Support Platform program. The four-star did not directly advocate for using the strategy for the CVLSP effort. 

“The rationale for it is simply this: If your strategy is to procure a non-developmental item, or one that is minimally 
developmental, if in fact you can make the case that there is a business case for doing this by procuring . . . off-the-shelf 

continued on page 11 





In response to Winnefeld’s comments 
USAF Fighters Satisfying Homeland Defense Aircraft Intercept Mission 


Air Force Chief of Staff Gen. Norton Schwartz this week pushed back against the idea of using light-attack aircraft 
to conduct homeland defense missions, noting the ability of service fighter aircraft to conduct the mission. 

To that end, Schwartz countered comments made in September by Adm. James Winnefeld, the commander of U.S. 
Northern Command and the North American Aerospace Defense Command, who said a light-attack aircraft could fill a 
critical gap in the Air Sovereignty Alert mission. 

“Typically combatant commanders don’t define solutions, they define requirements,” Schwartz said during a Nov. 23 
breakfast with reporters in Washington, noting a recent fighter intercept of a slow-moving, propeller-driven aircraft this week. 

continued on page 12 

















Thule Thanksgiving | 


Air Force Chief of Staff Gen. Norton Schwartz and his wife Suzie plan to spend Thanksgiving at Thule Air 
Base in Greenland, the service’s northernmost installation. “I’m told that the chief hasn’t visited Thule in decades 
and so we thought we’d go spend Thanksgiving with our 150-or-so airmen at Thule,” Schwartz said at a Nov. 23 
breakfast in Washington. The Air Force Space Command base is home to a detachment from a satellite operations 
squadron. It also houses sensors that can detect intercontinental ballistic missile launches. 








Air Chief Defends Airstrike Strategy . .. begins on page one 


That said, the ultimate call on how and when air power is used falls to the field commanders and U.S. and coalition 
strategists within the International Security Assistance Force, he added. 

The increased use of precision air strikes against Taliban forces represents a change in tactics ushered in by current 
ISAF commander Gen. David Petraeus. Former ISAF chief Gen. Stanley McChrystal, had instituted fairly stringent rules 
of engagement for air strikes during his time at the command. The reasoning behind that move was due to the increased 
chances of civilian casualties during those operations. 

However, a number of field commanders expressed concern over McChrystal’s decision, stating publicly that the 
rules of engagement for air strikes left ground troops vulnerable. 

Upon his transfer from commander of U.S. Central Command to ISAF chief earlier this year, Petraeus has since 
loosened those restrictions, as well as ramped up the use of U.S. special operations forces conducting covert raids to kill 
or capture mid-level Taliban commanders. 

But Schwartz was quick to point out that even with the surge of air strikes in country, their use still falls in line with 
the overall counterinsurgency strategy being carried out by U.S. and coalition forces. That strategy puts the protection 
and preservation of the civilian population first and foremost. 

“The key thing is . . . that we understand [ISAF Commander Gen.] David Petraeus’ strategy,” Schwartz continued. 
“That is to apply air power for [the] best effect, while minimizing the potential for collateral damage and civilian casual- 
ties. We get that. We understand that.” 

Schwartz noted that roughly 5 percent to 10 percent of all civilian casualties are a result of airstrikes, noting the 
Taliban’s fairly sophisticated strategic information operations have made those numbers seem drastically higher. 

“The adversary is very skillful and recognizes the advantage we have in that respect, and is doing all that he can to limit 
that capability through suggestions that we are somehow indiscriminate . . . in order to have political authority,’ Schwartz said. 
“Look at the human rights data. Look at other credible sources of information and I think it will confirm it.” 

As the White House and the Pentagon eye a 2014 time line for the withdrawal of forces from Afghanistan, and with 
U.S. and coalition troops continuing to flush out insurgents in and around the Taliban stronghold of Kandahar, air power 
will continue to play a dominant role in those operations, Schwartz said. 

“What we are doing [in Afghanistan] is the most precise application of force, I would argue, in history,” the air chief 
said. “We understand what the unique aspects of this fight are about.” -- Carlo Muñoz 


A ‘natural evolution’ 
Afghan Air Force Playing Combat Support Role In Kandahar Campaign 


As U.S. and coalition forces continue to push Taliban forces from positions within Kandahar province, the burgeoning 
Afghan air force is playing a key role in supporting those combat operations, according to the top U.S. air adviser in country. 

“Currently the primary mission in Kandahar . . . is battlefield mobility. It really is support . . . more in the air move- 
ment, cargo movement [and] logistical sustainment,” Brig. Gen. David Allvin, commander of the NATO Air Training 
Command, said during a Nov. 18 interview from Kabul. 

That combat support mission has been carried out primarily by the Afghan air force’s fleet of armed Mi-17 helicop- 
ters stationed at the 2nd Air Wing in Kandahar. 

The first of the weaponized Mi-17s were delivered to Kandahar earlier this year, with a total of four armed rotorcraft 
assets expected to come on base in the coming months. In addition, Afghan air force leaders also plan to deploy the first 
of between four to six C-27 tactical airlifters to the embattled province in Southern Afghanistan this summer. The 
remaining C-27s will hit the ramp in Kandahar by the end of this year, according to Allvin. 

The aircraft on the ground now and those that will be arriving will be used to support elements of the 203rd and the 
215th Afghan army corps stationed down in Regional Command-South, he said. 

Afghan air service units from the 2nd Air Wing have been providing support to those Afghan army corps stationed in 
southern Afghanistan for the past year, in the run-up to the ongoing Kandahar offensive, Allvin said. 

In February, Afghan air force officials shifted a number of assets from the Kandahar air wing over to Kabul, where 
they were then shifted to an air detachment located in southwestern Afghanistan, in order to support the U.S.-led offen- 
sive against insurgent forces in Marjah. 

The ongoing Afghan air service support to the Afghan army units on the ground in Kandahar and elsewhere in the 
country is part of the “natural evolution and growth pattern of the Afghan Air Force,” the one-star said. “They have been 
very good at partnering and coordinating with elements of the 203rd and 215th.” 

The Afghan air service has a total of 50 aircraft, including 27 Mi-17s, nine Mi-35s, six C-27s, four An-32s, one An-26 and 
three L-39s. NATO trainers plan to have a 150-plane fleet in service, along with the necessary personnel levels, by 2016. 

Along with the 2nd Air Wing at Kandahar, the other main Afghan air hubs that will house the three major air wings are 
located in Kabul and Shindand, with Shindand dual hatted as the Afghan air corps training center. Smaller “air detachments” or 
forward operating locations will be based at Mazar-i-Sharif, Jalalabad, Gardez and Herat. -- Carlo Muñoz 
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